
 
 

 
5-Year Breakup Plan for Dayanand Vedic College, Orai (2023-2028) 

The following plan outlines the phased implementation of the Perspective Plan (2023-2028) across 
seven NAAC criteria. Each year focuses on specific goals to ensure systematic progress toward institutional 
excellence. 

 
Year 1 (2023-2024): Foundation and Infrastructure Development 

Focus Areas: Infrastructure, Curriculum, and Basic Systems 
1. Infrastructure & Learning Resources (Criteria 4) 

o Upgrade computer labs with modern hardware/software. 
o Initiate Wi-Fi installation across the campus. 
o Begin construction/renovation of classrooms and labs. 
o Procure e-learning resources (MOOCs, SWAYAM, e-books). 

2. Curricular Aspects (Criteria 1) 
o Increase student intake capacity for existing courses. 
o Introduce 2-3 skill-oriented short-term courses. 
o Conduct faculty training for NEP 2020 implementation. 

3. Teaching-Learning (Criteria 2) 
o Train faculty on ICT tools for teaching. 
o Launch online student feedback system for teachers. 

4. Student Support (Criteria 5) 
o Organize 1-2 industrial visits and soft skill workshops. 
o Strengthen the Placement Cell with industry tie-ups. 

5. Institutional Values (Criteria 7) 
o Initiate plastic-free campus drives. 
o Install solar panels and LED lighting in key areas. 

 
Year 2 (2024-2025): Capacity Building and Quality Enhancement 
Focus Areas: Faculty Development, Research, and Student-Centric Practices 

1. Teaching-Learning (Criteria 2) 
o Implement student-centric teaching methods (flipped classrooms, LMS). 
o Define Programme Outcomes (POs) and Course Outcomes (COs). 

2. Research & Extension (Criteria 3) 
o Organize 1 national seminar on research/IPR. 
o Motivate faculty to publish 5+ papers in ISSN/ISBN journals. 
o Sign 2-3 MoUs with industries/NGOs. 

3. Governance (Criteria 6) 
o Conduct internal audits and staff welfare programs. 
o Formalize annual performance appraisal for staff. 

4. Infrastructure (Criteria 4) 
o Complete Wi-Fi coverage and gymnasium upgrades. 
o Enrich library with NEP-aligned books/journals. 

5. Student Support (Criteria 5) 
o Launch remedial classes for competitive exams (UGC NET/Civil Services). 
o Establish active alumni association. 

 
Year 3 (2025-2026): Research and Community Engagement 
Focus Areas: Research, Outreach, and Sustainability 



 
 

 
1. Research (Criteria 3) 

o Host an international conference. 
o Secure 1-2 government-sponsored research projects. 
o Train students in workshops for job readiness. 

2. Institutional Values (Criteria 7) 
o Conduct energy/gender/environment audits. 
o Awareness campaigns on water conservation/voting rights. 

3. Student Support (Criteria 5) 
o Expand career counseling and sports facilities. 
o Alumni-funded scholarships for needy students. 

4. Curriculum (Criteria 1) 
o Introduce diploma courses in emerging fields. 
o Faculty participation in university-level curriculum design. 

 
Year 4 (2026-2027): Excellence and Automation 
Focus Areas: Automation, Academic Excellence, and Industry Collaboration 

1. Infrastructure (Criteria 4) 
o Complete auditorium construction. 
o Automate library systems (RFID, digital cataloguing). 

2. Teaching-Learning (Criteria 2) 
o 100% faculty adoption of ICT tools. 
o Social responsibility projects (NSS/NCC-led initiatives). 

3. Governance (Criteria 6) 
o State/national seminars on leadership. 
o Strengthen stakeholder communication of vision/mission. 

4. Research (Criteria 3) 
o 10+ faculty members guiding PhD students. 
o Consultancy projects for local community upliftment. 

 
Year 5 (2027-2028): Consolidation and Accreditation Readiness 
Focus Areas: Sustainability, Accreditation, and Holistic Growth 

1. Institutional Values (Criteria 7) 
o Achieve 50% energy needs via solar power. 
o Zero-waste campus initiatives. 

2. All Criteria 
o Review and document achievements for NAAC accreditation. 
o Address gaps through corrective measures. 

3. Student Support (Criteria 5) 
o 70% placement rate for eligible students. 
o Functional clubs/cells (e.g., entrepreneurship, debate). 

4. Research (Criteria 3) 
o 20+ research publications/year. 
o 5+ funded projects from govt./non-govt. agencies. 

 
Key Outcomes by 2028: 

• Fully digitized, green campus with robust infrastructure. 
• 100% NEP-aligned curriculum with skill-based courses. 



 
 

 
• Strong research culture and industry collaborations. 
• High student satisfaction and employability. 
• NAAC accreditation with "A" grade. 

This phased plan ensures systematic growth while aligning with NAAC guidelines and institutional vision. 
Progress will be reviewed annually for course correction. 
 
 

 

 


